L E O Your Solution to Effective Risk Management and Risk-
Based Auditing

....providing objective assurance that risks are being effectively managed

A totally integrated web-based solution to help organisations manage their risks as well as to provide risk-based auditing to
optimise the effectiveness and efficiency of the Internal Audit department.

Used by management to record, evaluate and manage risks in a feature-rich application which can be configured to
meet your exact terminology and methodology.

Galileo. Provides the functionality used by the Internal Audit team to plan, conduct and report their work and provide
assurance to management on the effectiveness of their Risk Management framework. Galileo supports audit, compliance,
investigation, regulatory and other similar departments.

The software is a totally web-based application using Microsoft’s ASP.NET technologies resulting in easy deployment and ensuring all
stakeholders have access to the information they need on a timely basis through secure communications.

Designed to be easily translated into multiple languages.

Magique or Galileo can be provided as separate applications if the full functionality is not required or if a phased implementation is preferred.

Magique Galileo Software



Magique

is a feature-rich web-based Risk Management System to assist organisations with recording, evaluating and
managing their risks. In addition to the , there are options for , a
system for Control Self Assessment, a system to monitor compliance with regulatory requirements and an
system for recording and tracking of further required actions from any part of the system.

Risk Register
Comprehensive risk register and risk evaluation system with an extensive range of functionality which can be enabled and configured as

required to meet the regulatory and business needs of any organisation. Options include:

= Risk Register by Business Units and Entities MAGIQUE ooiaue Gatlee e——

L I T Tt T ———
" Analysis by Risk Categories and Themes e |
: H . . . . catmpisaery | NowEk || pow || Ocbte | 00000000000
= Optional analysis of risks by Business Objectives By B Process
[Pap— Select All_| [De-Select | | Copy Link | | E-mail
By Rk Qwnee axRat Detal .
= = = = - | | -
; ; Verna Hughes 3.5.2.0, 1 r 10 oy [T POSSPES My Nt be iigned with IT and ; . . . ctos .
MAGIQUE wagique Galileo g (RacsaL, & 1w g . O e it : o
G A L ! L;E_Q Home | Risk Assessment | Compliance | Activity Planning | Working Papers || Resources & Timesheets | Action Tracking T & w1087 Loss of Sysiem Resillence - Visk 18 Behind - :-:'r. " ::f""’
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Tests by Process | r 10y COTPASDS ST 0% managamant and " Y 3 oo SatlactoryTake e
Key Risk Indicators = =
Loss Events > 29.79% r & e :',:,T:‘,:m:;’,mm"‘whhd s 1) ll.al- \: 4] :emle-; Mir::'rner " ";I.c-'::
-
Smooenen .51 r The company may be unable to sttract -] -] 130
Library & NYE LIERIEE gt weths B rec et mhslls. % ;l::; 1 ::;: SatmfuctoryTake ¥ vernat
Heat Maps Amber S e, Ty b it s igrenent actonn - - ! _- e . 212
Administration ® Green g [T [@ I et Fa=T% 3
Risk Admin ® Red Pisan] Coole| (AR B 4 @ A | coooe-we.. [ maoiowe s 4 rome - 2. | acovomivey .. | w2 moestt .| W wated -pare | | | [ S03
19.15% vellow
= Optional analysis of risks by Processes
. = Your precise risk model and scoring system
= |dentification and evaluation of Controls
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= Generation of actions where further mitigation is required

= Key Risk Indicators for alerting potential issues
= Cause and consequence analysis

= Loss Events tracking and reporting system

= Electronic review and approval process

= Trend history of risk and control scores

= Library functionality for your Risks, Controls, Objectives and Processes

= Risk Consolidation for identifying common issues across the organisation

= Standardised and custom reporting including heat maps, flex-reports and standard formats

= Comprehensive Security Model to ensure the whole organisation can participate in the risk management process

Questionnaires

An online Control Self Assessment system for generating questionnaires, collating responses and performing self-assessment and

certification from the business units.

= Generate questionnaires for Business Units and
control managers on a cyclical basis

= Select from a range of response types

= Online responses by management including
supporting replies with comments

= Full progress control sign-off and tracking of
response, including chasing of overdue replies.

= Analysis of responses including trend reports of
responses over periods

= Additional ad-hoc questionnaires to seek views on
the control environment, risk appetite, compliance

or for any purpose.

MAGIQUE
GALILEO

3.5.2.0, 13-May-2010 (3887)

Verna Hughes
(RAGSQL,MagiqueGalileo352_100513_Master)
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Home | Risk Assessment =~ Compliance | Activity Planning | Working Papers | Resources & Timesheets | Action Tracking | KPWMI | Logout

Answer Questions
Approve Answiers
Analysis
Overdue Questions

Result

SOX

| e &5
Administration

Submit Print Delete
Select All De-Select All
A ing qi s

1 ch item.
2 val, us h item and the Submit bution at the top of the page:
rights to edit or submit .

Ref [ Questions

[ 00002 p 3¢ Year: 2008/10 Business Unit: 130 - Head Officefinformation Technology
Issue Date: 01/1212008 Risk: -

Due Date: 011012010 Control: C0144 - The Board sets the dirsction of the business reviews T strategy documentation

Question: Doss the Board set the direction of the business and does the T Question 2 is this control effective in reducing the risk?

director prepare IT strategy documentation which the Board reviews?

Response: A @ ves " No

Comments:

Response 2: (" A (" es ©* No
Comments 2

[a] Patially [«]

] +]

[ Q0003 ey Vears 2003110 Business Unit: 130 - Head Officefinformation Technolagy
Issue Date: 01/12/2009 Risk: -
Due Date: 01/01/2010 Control: C0147 - Reviews of existing systems ensuring changing nesds of the organisation are met

Question: Are regular reviews of existing systems undertaken o ensure they  Question 2:Is this control effective in reducing the risk?
meet the changing needs of the organisation?
Response:

Comments:

Response 2
Comments 2:

Q0004 Year: 2009/10
o E Issue Date: 01/12/2009
Due Date: 01/01/2010

Business Unit: 130 - Head Dffice/information Technology
Risk: -
Control: C0148 - Approach to the development and purchase of new systems with clear project management structures.

Question: Is there is & formalised, agreed approach to the development and Question 2: Is this control effective in reducing the risk?

purchase of new systems with clear project management structures and
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Policy Compliance System
A system for building a library of compliance statements which can be issued to groups of users as required. The system can monitor

confirmation/acceptance of compliance by users and includes full tracking of responses.

= Library of compliance statements with associated documentation

= Management of users through groups for issuance of documents

= Electronic confirmation that the user has read and accepted the statement

= Full tracking of responses with email and dashboard alerts for outstanding responses
= Analysis of responses

= Search facility within the library of documents

Operation Loss Events/Incident Reporting System
Risk Management involves effectively managing, not completely eliminating risks. Incidents and losses will occur, even in the most highly
controlled areas. Such incidents, near misses and even knowledge of issues in other organisations can be recorded and analysed within the

system. Events can be recorded and subsequently allocated against the relevant risks to improve their future management.

= Recording of all operational losses, incidents or near misses by any user

= Extensive analysis of events to identify trends, early warnings of potential serious issues and identify where best to direct risk mitigation activities
= Allocation of incidents against relevant Business Units, risks and processes

=  Full progress control and tracking of event reporting

= Generation of further actions required to prevent reoccurrence of event

= Display of events within the risk document for consideration when evaluating residual risk

= Automatic generation of regulatory authority reports

= Comprehensive security model to restrict access as required.
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Further Mitigation and Action Tracking
Where further risk mitigation is required, actions may be generated for the business to address weaknesses in their control activities.

Comprehensive security is provided to enable online response and tracking by action owners.

= Generation of actions from risks, controls, loss MAGIQUE #giaue Galiieo Vorna hughos 5520, 13-y 2010 (3697)

(RAGSQL,MagiqueGalileo352_100513_Maste

GAL!L;E_O_ Home || Risk Assessment || Compliance || Activity Planning | Working Papers || Resources & Timesheets || Action Tracking || KPUMI || Logout

events/incidents, processes, objectives and KRIs

. . . . All
=  Linking of actions to multiple documents —-
By Treme
= Comprehensive security to support online response and e Buaecailncal [t
Atachments Priority [aLL =
tracking by responsible person(s) Risk Actons AEmE | O H
gt Acons O Al O week © Month  Overdue ¢ Date range
= Extensive analysis and status tracking of actions —— Flags: 7 sectony senstue e | 55561 Orl Fomaly
= Tracking and reporting of overdue actions for follow-up Action Reports 2} [tiagiaue Acions by Business Ut 67, R
. 3 . L. 3 Select Word Report ] [aileo Acions Reper ] [create word
= Virtual reporting of actions across activities/functions Selot ExelReport B [Games e et p—
* Benchmarking and KPIs on creation and clearing of actions psdectAl | esdecial] el _—
Action Ref Description 'lrte Dates Diff Action Owner
Target Date
- N N . 30/04/2008 1501

r 3 110.R0093.A00; of Procedur 31030008 1831 Watt Moody

M &# 1206R0100202 40087 HR Procedures ;3‘11’2009 ;05 Matt Moody

r [# 120HRO1/002.02.40144  Recruitment Shortlists ;WHIQEII]B ;51 Werna Hughes

D § mmmen o SR o,

— [ 120 100nmn0 2 1 Aonas Mhanna rantral 2300472008 E77 lames Smith Agreed

[T [ [ [@ rustedsites
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Risk-Based Auditing

The integrated Galileo and Magique system supports true risk-based auditing by linking strategic planning, audits and working papers to
the risk register. The actual business risks and assessment of controls then becomes the main driver for audit planning ensuring resources
are used most effectively to provide assurance on the risk framework. Reports are available of the risk coverage by audit as well as
unaudited risks. The risks pre-populate the audit terms of reference and both the risks and controls feed through to the working papers for

testing.

Galileo

Galileo is an integrated audit management, documentation and reporting system. It can be configured to meet the exact needs of audit,
investigation, compliance and other similar departments. Galileo can be used alone, ie without linking to Magique, depending upon your

strategic planning methodology.

Activity Planning & Tracking
Galileo provides functionality for strategic planning of activities over multiple periods and generation of the annual plan of work supporting

a risk-based audit methodology. It also provides detailed tracking and reporting of all activities, both planned and unplanned.

Audit work prioritisation to optimise the risk and control coverage and maximise the assurance given on management’s assessment of their risks
Multiple options for linking risks to the audit universe if Magique is used for the risk register

Audit Needs Risk Assessment model configured to your methodology

Activity scheduling routines to optimise planning

Balance activities planned with available audit resource to ensure they are realistic
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Activity planning including audits, investigations, projects and administrative functions

Progress tracking with target and actual milestones/progress points providing identification of overdue activities at any milestone
Generation of the terms of reference and other activity correspondence

Annual plan budget and progress reporting

Year end processing and reporting functions

Analysis and reporting of activities by user-defined categories

Audit summary for audit year end reports

Resource Management

The resource management functionality facilitates optimisation of resources as well as developing the skills and experiences of staff.

3.5.2.0, 13-M:

MAGIQU E Magique Galileo Verna Hughes (RAGSQL,Mag

GA L! I-:E_Q Home | Risk Assessment | Compliance | Activity Planning  Working Papers | Resources & Timesheets | Action Tracking | KPI

i H i H 1 Timesheets
- ptonal sl s bdging s acking o st wilh [
strategic planning and work allocation e .l <<Month || <Week |[ Today || Week= |[ Month=> || ZoomIn || Zoom Out |“

Bookings list

= Staff resource and skills module

= Staff Scheduling system including Gantt charts to show Time requiments o o o
Work a”ocation, availability and time conﬂicts z:ﬂnbystﬂ” Lol bttt b b bbb b il
art by Team Ben Righy
. . Chart by Audit )
=  Weekly timesheets system to record and post actual time ——— B Eemm

Timesheet Admin Jeee e

spent on activities

John Smith

* Includes scheduling and recording of both assurance and KinHeu

Matt Moody MLO1.003 - Money Laundzring [20.0/0.0]

administrative functions

Paula Mann

= Analysis of time and variances by team, person, activity, Richard Sehidge

task and period Trevor Wiliams

Wanda Ralevska

= Utilisation and forecasting reports to assist with resource

Yemna Hughes

optimisation.
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Working Papers System with Optional Offline Galileo

The system includes a versatile working papers system with a wide range of standard and optional working papers. Offline Galileo supports

mobile or remote working.

= Library facility for standard working papers and reference material

= Range of configurable working papers types

= Optional allocation of working papers to staff

= Optional automatic referencing of working papers

= Ability to link and cross-link work papers

= Links with Magique to generate working papers of risks, controls
and optionally tests identified by management

= Optional embedded spreadsheets within test papers

= Upload of attachments for audit evidence

= Export of all working papers to MS Word templates

= Electronic review and sign-off of documents including generation

and tracking of review points

—_———————
Working Paper File - 002/002 - Disaster Recovery and Business Continuity Planning 2009 (Draft)

Save || Print | | Review | ‘ Complete ‘ | Remove || Spell Check ||Save & ClosaH Close |

| Details ‘ ‘ Correspondence || Working Papers || WP Tree | | Actions H Summaries || Reports || Attachments || Status ‘ ‘ Audit Trail |

| General Working Paper

= Ceee

Create new:

Mk @O kit B! 7
[ A Flanning
[ B: Field Work

The company has an established business continuity plan Richard Selvidge
o The organisation has not established a disaster recovery and business continuity
ikl Disaster Recover and BCF Policy
1 Examine the organisation's IT disaster recovery and business continuity palicy (
2 3) Examine the IT disaster recovery and business continuity team's terms of refe
3 Where the recovery arrangements invalve an external supplier, examine the agreem
02 Respansibility for DR-BCP Planning
H 1 a) Confirm by enquiry that members of the team have been assigned dear roles an
. 2 a) Confirm by examining the relevant documents that the authority given to key e
w1 = 03 Management of Process
N nll 04 DR and BCP Team
w7 = 05 Mew Computer Applications
7 & 5 i
w7 B DR Planz are well documented Richard Selvidge
w7 C Completeness
B E D Measurement

B Testing of Cont

Magique | New Risk ‘ Expand All | CnllapsEAlll

Risk [¥] Expected Control [#] Test [¥] Action Ref

Risk: 01 If management objectives not set, performance cannot be measured against targets.
If management objectives not set, performance cannot be measured against targets.

Del Risk New Control | (z}

Expected
Control:

(Draft)

01.01 Service Management Handbook and Service Level Agreement setting out what is expected and how this
will be monitored and effectiveness assessed. (Draft)

Control Design Adequate

Del Control New Test | [z

Test: 01.01.01 Through discussion see what management objectives are set and how they are
communicated to staff D (Review)

Actual

Control. As expected

Actual Control .

Design: Satisfactory

Results: All local administrators (10) were aware of targets on the basis that they have always had targets to achieve,
only 2 were aware of the SLAs as being the driving force behind them,

Conclugion: ‘We discussed the setting of targets with all local administrators and asked them whether they were aware of the

various contractual documents where the targets were published. Out of 10 local administrators atthough all
were aware of targets on the basis that they have always had targets te achieve, only 2 were aware of the
SLAs as being the driving force behind them.

Del Test New Action | &)

Q::TDH AD145 Awareness of Targets

Finding: We discussed the setting of targets with all local administrators and asked them whether they were

aware of the various contractual documents where the targets were published. Out of 10 local

[2]

administrators although all were aware of targets on the basis that they have always had targets to
e ————

| ] | ] == = e —
= Dashboards for tasks and workflow

= Reporting of working paper issues/themes across audits

= Generation of issues or required further actions from any working
paper where weaknesses are identified

= Full Action Tracking System

= Off-line working papers module for mobile auditors

Comprehensive security model
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Audit Report Generation and Action Tracking
Automatic generation of the audit report based on the Executive summary and list of actions generated from the audit working papers

improves both efficiency and standardisation on the audit. Risk and Audit Actions are reported and tracked together through the action

tracking area.

=

RMS SACKUS PROCEDURESAND STORAGE

AQ1 25 OMTSIE-ST0r308 -OT-DACKUP Ml 7
PP TOUND- I N0 DATE-UD MATE 3

locaBaN oft-c= Fom the IT-Oparation,

con y-ar2 2y

July- 20081
40 10 05 RN DSTEUD TR TS TTRVDEAIIAMEY
ma -

= Automatic generation of the final audit/activity report into

= MS Word, Excel or PowerPoint o = =

Hmedasnoisloredc :racr, stmay- :zja'ragajzml" data
_ . . B

= Optional multiple templates for different report styles P E—— T — .

Whitst here &5 Vi 55 owed. We-recommend-fnatster :s-a' -t en: 5T & * 5-hav e the T

= -y nacass aryacs enackup procadurss-arefaiowed §

Maniag amant- mspunm\'

= On-line response by action owners e
Rusky

= Analysis and reporting of common issues e R L D

W Rasommencaront 1
anatansin procedurss o Sur=thata fag ds ¥ental Mena s inauding T7
anetd e e anang=mes in e o e ey g

hatnat: ‘Manag smenc-ResponssT

= Email alerting of overdue actions

»  Proactive alerting of pending items

s 40033 OTO2E 104 2C010-S UCA ANl O F0r 4N :M‘I
Y-10413y.aper 80N DUrp0s 25§

= KPIs and statistics of action clearance times

1133y 1 3 o 05351 1 OCCUTS L1 210k 03 JOSSIE 0
re¥isve Uy U date 4t

. . AD151s D-lns( - R8co var y-Pro cecLrest ‘Recommandanion] T
= Comprehensive security for access ir & dhhoae b e ot T o 1o e erant ey
Righf Manag ement-Responset

Further Mitigation and Action Tracking
The Action tracking system is shared by both Magique and Galileo users and includes all further actions for the business to address

weaknesses in their control activities. Comprehensive security is provided to enable online response and tracking by action owners.

= Magique: Generation of actions from risks, control, loss events, processes, objectives, Key Risk indicators
= QGalileo: Generation of recommendations/actions from any working paper or activity

= Comprehensive security to support online response and tracking by responsible person(s)

= Extensive analysis and status tracking of actions

= Tracking and reporting of overdue actions for follow-up

= Virtual reporting of actions across activities/functions

= Benchmarking and KPIs on creation and clearing of actions
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Post Activity Questionnaire
Post activity questionnaire to gain feedback from the business on the benefits of the audit/activity and to identify where improvements

could be made through training or further discussions with the business.

= Organisation maintained questionnaire with up to 60 questions
= Configured to your scoring system

= Optional online completion by the business

= Optional comments by question

= Analysis of results by business unit, activity, manager, lead auditor, staff and question

KPIs and Statistics

. . oe HORWATH SOFTWARE
Throughout the system, standard and organisation-specific key performance ACTIONS 1SSUED ANALYSIS
01 JANUARY 2009 - 01 JANUARY 2010
indicators and statistics are generated. —
Total Entered  |High Medium _ |Low
Issued in the Period 212 0 79 83 50
= Data maintenance views to ensure key data is complete before generation of Action Completed - On Time | 113 0 45 40 2
Action Completed - Late 16 0 5 4 7
Redundant 5 0 0 2 3
reports On-hold 5 ] 0 2 4
. . . Qutstanding - Mot Yet Due 66 0 28 30 ]
= Easy identification of problem areas Outstanding - Lale 5 0 1 5 0
. Co
Multi-period reports for trend analyses S Asior Comaiaed on
T . . Time
= Export of statistics to MS Excel for further analysis and reporting m Action Completed - Lake N
= Export of data to scorecards O Redundant 3%
O On-hold 53%
3%
o Outstanding - Mot Yet 29 8%
Due °
o Qutstanding - Late
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Dashboards and Alerts

User specific dashboards configured to meet the needs and role of the user eg to highlight issues, items for review, trends, significant

changes for each risk coordinator or for audit managers to easily identify overdue audits, work to be reviewed and staff availability.

Dashboard: [6004 - Risk Manager Dashboard =l

= Multiple dashboards available by user il e e
My Risks to Approve (2) L0158 Peak demand and redundancy management
= Dashboards configured by the Administrator to meet - _ = 00160 Adsquatelyrained acminsirstors ot W-tchncal saf
RO0%4  Fraud or leakage occurs in receiving and paying out cash 2 1
Control Effectiveness
the exact needs of the user canse The company mey be unabl o afractndividuls wih e requied
T skile. 20 13
» Lists of items or graphical analyses available within Hy 10p 10 sk 10 —
RO092 There may be a failure to communicate and highlight financial exposures on a 18
dashboards timely basis Mat Yet Entered
RO090 Fraud may occur in managing funding and cash flows in Fully Mitigates
1 1 H Ineffecti
= Email alerts throughout the system with links to the RIS oney may ot be avaiabe fo funs business acttes " P
<LOTE Partially Mitigates
. .. . RO077  The Board may act dysfunctionally. 13 0%
Items reqUIrlng attentlon' RO076  Compliance with data management and software legislation 13 55.1%
R0020 Theft of aszets may expose the business to loss. 13
R0093 The company may be unable to atiract individuals with the reguired skills. 13 My actions (1)
RO094  Fraud or leakage occurs in receiving and paying cut cash 13 - Treasurer's involvement in projects which require e @
RO101  The business may be exposed through over-reliance on key staff 8 significant funding
s EMPIoyees may not perceive the company os a soeialy responsible and N Het Risk Summary Score By Chart
== desirable employer.
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Reporting

The system supports a wide range of standard and custom reporting options to ensure your exact reporting requirements are met. As the

data is held in a single SQL database multi-dimensional reporting is available through a range of reporting tools and options including:

. Magi Galil Verna Hughes et
= New Query Reporting tool S
= Export of any filtered data to MS Excel ' - : :
Bluw | GE S0 & @ [Fiskieponts List Empty EE
" Export of selected data to MS Excel/MS Word/ MS PowerPoint Dok gt e
[ oo e r L ﬂ?ﬂmmwﬂrﬁwmmmmm.......m.., bt At TS0t
|=- Business Linig  — . . - 20 Rty RequrediTreat Gen Rigby
templates B-F 100 - Head Office :'T'::L::::T;:‘:ﬂlu aligned with IT and Business amnTEn
. . . ix g M-L?W‘m r |‘ m:’h!‘:(:;.’eenunlv.!nlmeu.unnillnﬂel!mwmmm 19 '.m Hen:r::r';mk UL
* Flex-Reporting for user-defined reports with export to MS Excel/ MS BT | [Epinoh et prposedefeb e ey s -
Word Risk Heat Maps : Gross and Net . e evestnest. coomyments | 19 Senige | Nervetemenea | R
Impact may hak many busiosss Bn Cavnel Action 171082010
=  Pre-defined and user-defined reports Catastrohic [rrmm— el i
X X m-;yaenmgugmmn:wm 1o |Ben Cosus] Satsctory Tai ‘z""':“f:"_';
using Crystal Report Writer Major fnabusioes s Ve | amm | s
g‘:""‘!‘;".‘“"‘::"mm“ 14| Hughes ‘ RequredTreat |Verna Hughes|
Moderats L which avr e resat i VET | ot et Entered | e
ey iy 148 Hughes Anmnitranr
pertake excess risk ctn 181022008
Minor ST —— 1a [JONNSEE | redTent | TREVOC
o pleveslisk. b ]
unicate and highlight
ficant ':;':'_‘ parts ol the Werna Action 161082008
Risk Datails with Controls and Actions (24) Magique Galleo _‘_mrb_’hi;r;:l i Hughes | RequrediTreat |Verna Hughes
Brosal i nmesent Wet ! Resigunt Highly
o ema [er— gt Lot i gt Libstnscd LT {Risk Unlikely Possible Frobable Probable
Likelihood
110 Head Ofice - Finance Humber of Risks: 7
W STk et o e ] s .
whn Farvdet deeve b vt paesey i Entered
ey Forarid ot Sewity [ Cte Regraried
L Uaaa epam o Uing s senasran sirasis 1000 [ 05008 e 11
L S —————— T — [ el — — - &
m
o Contrel Ounat ot Do e Rsimg
e - ot Yo B #artary Magrm At 4
o s oA - e e
oo o s P = Optional reporting using any ODBC compliant report writer
i o o rott rosion = Heat Maps and “Blob-Reports” of risks
: A A i a Trwwws Wil eI Rt
= Gantt charts for resource management and progress charts of activities.
AIOGE  Trmmery e may aderie e cil o St Magr Powses o Mecer Pkl M.
Cartrvky “mm Larieel D Comtrd Rk
e g, 17 54010 08 000 PU Papiarn
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Security
A comprehensive and granular security model configured to your exact needs.
=  Business Unit security
= User and group defined security profiles
= Business User (or occasional user) security
= External auditor/ Contractor security
= Role based security for hiding and enabling options
= Menu options and configuration based on roles
= Authentication with active directory

= Single sign-on options

Multilingual

All text is held within parameter tables for easy translation into any language.

Administration tools
A range of tools and options are provided for administering and amending the system as your needs change.
= User and security maintenance
= Interrogation and analysis of audit trails and logs
= Data maintenance utilities
= Configuration changes and category list maintenance
= File Management utilities for maintenance of templates and other files
= Global search facility to comply with Freedom of Information Act

= Full table schemas
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Meeting your Exact Needs

The Magique/Galileo software has been designed to support
configuration to meet each organisation’s requirements. Where
your exact needs cannot be met through configuration, our team
of developers would be happy to quote for customising the
software to provide the required solution. A full range of training,
consultancy and support services are also available to ensure you

maximise the benefits of using the system.

Our structured implementation plan covers:

= Understanding your needs

= Developing a project plan

= Workshops with key stakeholders to ensure everyone’s
needs are addressed

= Configuration of the system

= Additional customisation and reporting where exact
needs cannot be met through configuration

= Administrator training courses

= Super-user and end-user training courses

= Post implementation support programme.

Supporting Our Users

A range of support services are provided to help potential,

new and experienced users including:

Training Courses
A range of training courses are available to suit the needs of
our customers, including:
=  Pilot-User training — to train key users
= User Training covering the functionality relevant to
the group
= Super-User and Train-the-Trainer Courses for large
teams

=  Administrator Courses

Details of these courses, including content, suggested
agendas, prerequisites and costs are available from your

nearest distributor.

Training is provided using the customer’s configured system.
Courses can be run either at your offices, at your distributor’s
training facilities or at any convenient location where online
access is available for all participants. Additionally, Webex

training can be provide for specific topics.
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Related Consultancy Services
In addition to the software related services, our experienced

consultants can provide the following advice and services:

= Corporate Governance Reviews — working with strategic
decision makers to ensure that key issues are recognised
and dealt with effectively including accountability,
performance and satisfying stakeholders’ interests

= Advice on defining the risk framework, including
deciding on the best methodology for your organisation

= Assistance with recording and assessing your risks
through conducting workshops, interviews and
questionnaire programmes

= Developing risk based audit needs assessments and
strategies

= Specialist support and peak loading assistance to in-
house audit departments

= Assistance with the development of risk management
and CRSA including risk maturity reviews

= IT audit and data interrogation services

= Sarbanes Oxley assistance and audits

= Quality Assurance Reviews in line with IIA Standard 1310.

Users Group Meetings
Join our regular and active users groups held in various
locations to
= Learn about new functionality planned or being
released
= Influence the development of the software
= Learn best practices and new methodologies from
other organisations, and
= Enjoy being part of a rapidly expanding group of
specialists.
In addition to our regular users group meeting, join our sector

specific groups which are organised by our users.

Hot-Line Support & Knowledgebase

Telephone and email support is provided to all customers
through as detailed in our Software Support Agreement. Calls
will be recorded and may be tracked through an online
support database. All calls will be responded to promptly by

experienced consultants.
Frequently Asked Questions and Technical Bulletins are also

provided to customers through the Galileo/Magique

Knowledgebase.
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Technical Specification

Galileo/Magique is installed on a Microsoft Windows 2000, 2005 or 2008 server running Microsoft’s standard web server, IS, and is
accessed by users with a web browser (Internet Explorer 7 or later). The Galileo/Magique web pages draw data from, and submit data to,

an SQL server. Client PCs require Internet Explorer, Adobe Acrobat Reader, and Microsoft Office.

Off-Line Module

Optionally, users may use the OffLine Galileo working papers module which allows work to be carried out in remote locations without the need for a

connection to the main system.

Multi-Language Support

The system supports multiple languages through the definition of Database Server

language specific configuration parameters. Microsoft SQL

Desktop
. Computers
Hardware and Software Requirements

Please see our web site for our latest recommendations on minimum
hardware and software requirements or request an Installation &

Technical Guide from any distributor.

Web Server

Microsoft IIS
Other Available Platforms

Magique and Galileo are also available for the Domino/Lotus Notes

Remote

platform.
Computers

A comprehensive upgrade and migration programme is provided.
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Customers

Our software benefits from working with over 230 organisations supporting teams of 5 to 4,000 users both nationally and globally in the
following sectors

= Finance, Insurance, Investment and their related regulatory bodies

= Corporates including many FTSE100 and Fortune 500 companies

= Telecommunications & Utilities

= Retail & Manufacturing

= Central and Local Government

= Service Sector

= Not-for-Profit

A list of a sample of our customers follows. We are happy to provide customer references and arrange discussions with user organisations.
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ADP Micros Systems Ltd

BAE Systems plc Telefonica O2 (Ireland)
BBC Ordnance Survey
BG Group Plc Parker Hannifen
Boehringer Ingelheim GmbH PKN Orlen
Colgate Railcorp

Corus Group plc Royal Mail

Ceska Rafinerska c.s. Semperian

Dublin Airport Authority Shell International
EDF Energy Tate & Lyle

ESB (Ireland) Thames Water plc
FNZ TUI AG

Fresenius Medicare GmbH Virgin Media plc
John Lewis Partnership Vitec plc

Merck KGaA
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AEGON UK HBOS plc

AON Limited Hiscox Insurance

Argenta Syndicates Management Ltd Komercni Banka a.s.

Barbican Insurance LCH.Clearnet

Bank South Pacific Marketform Managing Agency Ltd
Beazley Management Ltd NFU Mutual & Avon

Catlin Group Plc Pembroke

C Hoare & Co Police Mutual Assurance Society Limited
CAF Bank/Charities Aid Foundation Sterling Insurance

Cooper Gay Swett & Crawford Ltd Student Loans Company

CZ Insurance Swinton Group

Diligenta Talbot Underwriting

Dollar Financial Group Travelers Insurance

DTCC Utica Insurance

Ecclesiastical Insurance West Bromwich Building Society
Friends Provident Whittington Insurance

Groupama Insurance
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Department for Education

Defra (Department for Food and Rural
Affairs)

Department for International
Development

Department for Works and Pensions
Forestry Commission

Ministry of Defence

Ministry of Finance - Croatia
Rural Payments Agency
Scottish Government
SESTran

Skills Funding Agency

Welsh Assembly Government
Birmingham City Council
Brighton & Hove City Council

Central Bedfordshire Council

City & County of Swansea Council
Cheshire West & Chester Council

City of York Council

Dudley Metropolitan Borough Council
Durham County Council

East Sussex County Council
Gateshead Borough Council
Glasgow City Council
Gloucestershire County Council
Hertfordshire County Council
Leeds City Council

London Borough of Bromley
London Borough of Enfield
London Borough of Merton

London Borough of Tower Hamlets

Manchester City Council

Milton Keynes Council

Newcastle City Council

Northumberland County Council
Nottingham City Council

Perth and Kinross Council
Renfrewshire County Council
Rhondda-Cynon-Taff Borough Council
Salford City Council

Salt Lake County (USA)

Suffolk County Council

Veritau Limited

Warrington Council

West Midlands Police Authority
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Benefits of Magique

Creates Value
» ensures compliance with legislation and regulation

» sets a framework in which to achieve business objectives
» promotes more systematic decision making

» reduces the overall cost of risk in your organisation

Improves Visibility
» provides closer liaison with stakeholders
» timely customer-focused reporting

» offers proactive advice

Embeds Risk Management
» allows users to manage their own risks

» alerts management of issues to address at the earliest opportunity

» injects a risk culture into the business

Benefits of Galileo and Risk-Based Auditing

Adopt the best auditing practices in line with the latest guidance on Risk Based Auditing
» complete linking of risks to audits for planning purposes

» generation of working papers based on the risks, controls and tests

» analysis of tests results by risk
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Better Quality Audits
» control processes for management of activities

» continuous review cycles for all documents
» benefit from knowledge sharing

» standardisation of methodologies, working papers and reporting, where required

Operate more efficiently
» work on highest priority issues

» optimise the use of resources based on availability and skills
» re-use working papers from previous activities and library information

» automatic creation of reports and statistics

Closer liaison with customers
» on line access for audit customers to participate in the risk management and audit processes

» provide on-line customer focused reporting

Improved profile within the organisation
» provide access to information on-line

» presentational quality of reporting

» offering proactive advice

Timely reporting
» instant production of reports, analyses and KPIs as required

» timely identification of issues and problems
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Contacting Us

Our global team of experienced professionals work with you to understand your requirements, tailor the system to your exact needs and
provide a range of related support, training and consultancy services.

United Kingdom (and Regions not listed) Tel: + 44 (0) 20 7002 1370
Magique Galileo Software Limited Email: info@magiquegalileo.com
60 Cannon Street www.magiquegalileo.com

London, EC4N 6NP

Americas Tel: +1 866 657 1627

Magique Galileo Software LLC Tel: +1 888 479 3580 (Toll Free to UK only)
PO Box 10806 Email: info@magiquegalileo.com

Pensacola, FL 32524 www.magiquegalileo.com

United States of America

Australasia Tel: +61 415 564 355
Magique Galileo Software Pty Ltd Email: info@magiquegalileo.com
Unit 6/ 37 Arcadia Street www.magiquegalileo.com
Coogee

Sydney, NSW 2034

Australia

Czech Republic Tel: +420267 195290
Pylonware Email: hkobelka@pylonware.com
Vinohradska 29/93 www.pylonware.com

120 00 Prague 2
Czech Republic

Poland, Lithuania, Latvia, Estonia Tel: +48226257102

Grupa Strategia Sp. z o.0. Email: grzegorz.longic@grupastrategia.com
ul. Jazdow 8a www.grupastrategia.com

00-467 Warszawa

Poland

Croatia Tel: +3851 3040 588

Infodom Ltd Email: marko.lovric@infodom.com

A. Zaje 61/1 www.infodom.hr

10 000 Zagreb

Croatia

www.magiquegalileo.com
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